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AAboutt thee Resilientt Georgiaa Regionall Grantss 
Resilient Georgia has been working with 16 regions across Georgia to provide an emphasis on trauma-
informed awareness and care, Adverse Childhood Experiences (ACEs), and child sexual abuse 
prevention training as a basis to transform systems and procedures across both public and private 
sectors.

Resilient Georgia serves as a supportive and guiding resource during each region’s planning and 
implementation process.
Regional action plans each address the behavioral health needs of individuals birth to 26 years 
and families in the community and surrounding counties using the Collective Impact framework 
(a diverse, robust, and well-planned public-private partnership).
Trauma-informed care, ACEs, and child sexual abuse prevention are the basis for systemic 
changes in each community. Each region has identified how one or more of these content areas 
are delivered to diverse community members through formal training, education, marketing,
and communications.
Round 1 grants were awarded in November 2019 to regional coalitions based out of Athens, 
Augusta, Macon, Savannah, and surrounding areas. Round 2 grants were awarded in July 2020 
to regional coalitions based out of Albany, Columbus, Rome, Thomasville, and surrounding 
areas. Round 3 grants were awarded in March 2021 to regional coalitions based out of Clayton, 
Cobb, Gwinnett, Valdosta, and surrounding areas. Round 4 funding was awarded in December 
2021 to regional coalitions based out of Atlanta, Brunswick, Gainesville, Waycross, and the 
surrounding areas.

Coalition Mission
In Region 2, Resilient North Georgia (RNG) aims to use evidence-based practices and program 
development to bolster efforts to keep children out of the foster system, prevent trauma, advocate for 
prevention, and foster a resilient North Georgia community. Building a collaborative community, RNG
builds bridges between public and private partners, offering training across 13 counties: Banks, 
Dawson, Franklin, Forsyth, Habersham, Hall, Hart, Lumpkin, Rabun, Stephens, Towns, Union, and 
White.

These training programs create an integrated behavioral health network of services and resources for 
Georgia’s children and families. To learn more about training in parenting (Triple P), mental wellness 
skills (Community Resiliency Model), building caring connections (Connections Matter), and positive 
youth development skills (Reaching Teens) below, visit our website to learn more 
at https://wellroot.org/our-programs/resilient/.
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A Look at Region 2
Region 2 has an estimated 774,842 residents.  Of these, 23.8% are children under the age of 18.  The 
racial and ethnic breakdown is shown below.  The population is concentrated in two counties, Hall, and 
Forsyth.  A breakdown of all county population is shown below.

Family Connections 
Region 2 data powered 
by Kids Count shows that 
children and families’ 
wellbeing indexes are 
similar to state averages. 
However, when you look 
at the data county by 
county the story changes. 

For example, seven of the thirteen counties have 20% or more of their children living in poverty. Ten of 
the counties have rates of abuse greater than the state average. 

County

Families with children with 
annual incomes less than 

150% of the federal poverty 
threshold %
(2016-2020)

Children with a 
substantiated incident 

of neglect or abuse 
Total/ Per 1000 

2020

Truancy 
Children absent 

more than 15 days 
from school 

2021

Children living in 
poverty (100 percent 

poverty) (%) 
2022

Teen Births 2022 
data

(15-19 at time of 
birth)
2022

Mental Health 
provider ratio     

2022

Banks 27.4% 26/6.4 22.0% 17% 24.0 n/a

Dawson 17.9% 53/9.8 17.1% 13% 22 904 to 1

Forsyth 7.4% 64/1.0 11.5% 4% 5 1484 to 1

Franklin 34.2% 15/2.9 36.5% 16% 35 1383 to 1

Habersham 20.2% 41/4.0 9.3% 11% 27 2302 to 1

Hall 28.3% 205/4.1 17.8% 20% 29 1059 to 1

Hart 34.1% 16/3.0 15.7% 22% 31 3301 to 1

Lumpkin 22.3% 38/6.2 13.6% 16% 10 1103 to 1

Rabun 40.9% 33/11.6 11.5% 23% 27 720 to 1

Stephens 21.1% 46/7.8 23.1% 23% 33   1135 to 1

Towns 23.8% 6/3.6 15.3% 23% 14   3062 to 1

Union 39.3% 20/5.3 7.9% 21% 20   1208 to 1

White 21.6% 26/4.2 15.4% 20% 21   1296 to 1

State of Georgia 26.8% 9020/3.6 19.9% 20.0% 23 637 to 1

Data sources:  County Health Rankings & Roadmaps -health-
rankings/county-health-rankings-measures; Well-Being Indicators (gafcp.org), 
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OOurr Communityy Partnerships
Resilient North Georgia has had to not only build trusting relationships with community partners within 
the organizations that we work with but also with leaders that can approve and mandate systemic 
change through the counties we serve. Currently, RNG hosts Triple P Level 4 in direct partnership with 
Hall and Dawson County Juvenile Court System and White County and Lumpkin Juvenile Court. This 
process required approval by each circuit’s judges. In Hall County, Chief Judge Allison W. Toller, Judge 
Joe R. Diaz, Judge Amber R. Sowers, and Judge Matthew G. Leipold agreed that to make the program 
more effective for parents, the program must be mandated in a court order. In Lumpkin County, Judge 
Jeremy Clough also agreed on mandating Triple P as a part of a court order for cases in Juvenile court. 
RNG plans to continue building these same partnerships with each Juvenile Court program in Region 2. 
Resilient North Georgia is currently working to build relationships in the rural areas of north Georgia, 
specifically Rabun, Habersham, Stephens, White, Banks, and Franklin County. We set a goal to expand 
our training courses to rural communities with at least 300 youth serving professionals. Currently, we 
have trainings scheduled beginning this summer in Habersham and Stephens Counties. These trainings 
include Triple P Level 4 as well as Connections Matter. Creating awareness in the rural areas of North 
Georgia is one of our primary goals this year. 

We have 45 current Community Partners 
Public Sector Partners

Criminal Justice Coordinating Council –
Jay Neal, Executive Director
DBHDD- MATCH Committee, Heather 
Stanley
Department of Family and Children 
Services– Heather Easterwood, Social 
Services Administrator
Gainesville Housing Authority – Griselda 
Saucedo, Resident Services Coordinator
Hall County Juvenile Court – Allison 
Toler, Chief Juvenile Judge
Jackson EMC – Kenny Lumpkin, Board of 
Directors
Ninth District Opportunity – Ingrid 
Taimal, 
Northeast Georgia Medical Center

Private Sector Partners
The Council of Juvenile Court Judges –
Jessica Pennington, Statewide Director 
of CHINS
In The Loop Consulting, Martha Kent, 
Founder
White County Juvenile Court – Jordan 
Cooper, Probation Officer Manager

Community Partners
Family Connections Networks

Dawson County -Rebecca Bliss, Director
Forsyth County – Sarah Pedarre, 
Director
Franklin County – Susan Harris, Director
Habersham County – Donna Barrett, 
Director
Hall County – Kyndra Cohen, Director
Lumpkin County – Brigette Barker, 
Director
Stephens County – Kelly O’Shields, 
Director
Towns County – Amy Rosser, Director
Union County – Katy Jones, Director
White County – Mark Griffin, Director

Academic Partners
Amana School – Ehab Jaleel, CEO
Brenau University - Sahara Outler, 
Assistant Director of Alumni 
Engagement
Emory University, Rollins School of 
Public Health, Fizza Sattar, Research 
Assistant
Forsyth County Schools – Michelle 
Dugan, Assistant Principal
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Gainesville City Schools – Nosleivys 
Falcon, Hub Director
Georgia State University - Natasha De 
Veauuse Brown, PhD, MPH 
Georgia Health Policy Center 
(GHPC), Population and Global Health
Gwinnett County Give West Alternative 
School – Alexandra Thomas
Hall County School System – Jacklyn 
Crow, School Social Worker

Lumpkin County School System – Kerri 
Whitmire, Assistant Superintendent
University of Georgia – Jennifer Elkins, 
MSW Director
University of North Georgia – Sabrina 
Wall, Benefits Specialist, Well-Being 
Liaison, TAP Coordinator

Non-Profit Partners
Centerpoint – Elaine Hortman, Mentor Coordinator
Conference of the North Georgia United Methodist Church
Dawson Hall CASA- Christie Ledlow-Hodges, Associate Director
Family Resource Center of Northeast Georgia, Lynda Johnson, CEO
Forsyth Family Promise – Tina Huck, Director
Gainesville First United Methodist
Gateway Domestic Violence Center – Jessica Butler, Director
Georgia Center for Child Advocacy – Nikki Berger, Prevention Program Manager
Georgia Highlands Medical Center – Todd Shifflet, CEO
Georgia Partnership for Excellence in Education, Kathleen Da Silva, Regional Engagement 
Manager
The Hub of Habersham – Todd Wolfe, Director
The Place of Hope, Rabun – Elizabeth Adams, Director
United Way of Hall County, Teigha Snowden, Director of Advocacy

Our partnerships continue to grow not only in number but in distance. This year RNG is working 
to develop more partnerships in the northern counties of our region. We have developed 
strong partnerships in Hall, Forsyth, Lumpkin, and Dawson Counties and are working toward 
increasing partnerships in Rabun, Habersham, Stephens, White, Banks, and Franklin Counties. 
We are doing this utilizing a variety of monthly collaborative meetings, community events, and 
individualized meetings with new stakeholders. RNG currently attends all collaborative
meetings in each of these counties in efforts to build relationships and trust with the goal of 
developing new partnerships. 
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       RNGG DEI/JEDII Statementt 

RNG Follows Wellroot Family Services DEI statement in practice. This statement was created in 
2024 with input from Board and staff.  

Wellroot believes ALL children are precious and families come in all shapes and sizes. We 
believe in the strengths of our differences, both seen and unseen. Our diverse staff, volunteers, 
and clients work side by side to shape programs and change systems that ensure each child, 
young adult, and caregivers can reach their fullest potential with dignity. We recognize to reach 
this goal Wellroot must be a place where everyone feels safe, respected, heard, and valued. 
That starts with how we lead, with humility, curiosity, and radical inclusivity. 

RNG has also adopted the language Wellroot Family Services included in their most recent draft 
strategic plan.

DEI will serve as a core value of the organization.
a. Wellroot will define DEI for the organization.
b. Employees will operate from a lens of DEI.
c. Wellroot will share its vision for a diverse workforce, leadership team, and board.
d. Wellroot will identify key representation strategies to advance inclusion.
e. All team members will practice trust as a core value.

To date RNG has worked to ensure all trainings are culturally competent. We also offer trainings 
in both Spanish and English for Triple P Level 4, and Community Resiliency Model.  All class 
Triple P materials are provided in Spanish, and we have recruited a second bilingual trainer who 
will pilot virtual Spanish classes.   
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Message from Wellroot President and CEO

“We are proud to lead the collaborative work to create a radically resilient community in Region
2. This year, we are excited to share our progress in developing and implementing a new 
training series for youth-serving professionals and families.

With the endorsement and support of Dr. Ken 
Ginsburg, author of the Reaching Teens 
curriculum for the American Academy of 
Pediatrics, Wellroot has developed a training 
series that equips youth-serving professionals to 
address various behavioral risks and mental 
health issues from a strength-based perspective. 
Drawing from the rich content of Reaching 
Teens, the training integrates a trauma-
sensitive model and reflects Dr. Ginsburg’s 
expertise in promoting positive youth 
development.

We believe that this new powerful tool will help 
our collaborative create trauma informed 

communities that surround and support youth with a better understanding of trauma, 
behavioral challenges, and Adverse Childhood Experiences (ACEs), while learning to increase 
resiliency and overcome stress, increasing positive health outcomes in our communities. We see 
momentum in our region and evidence that the collaborative work we are building is shifting 
everyday interactions, culture in organizations and community systems.

- Allison Ashe, President & CEO, Wellroot Family Services

training series for youth serving professionals a
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Coalition Impact
RNG’s goals are aligned with, and supportive of the 5-pronged approach outlined in the
Resilient Georgia Strategic Map.

Promote coordinated, trauma-informed practices
Advance workforce
Build awareness and a common language around adversity and resilience
Advocate for policy and system change
Expand Equitable Access

Since its inception, RNG has developed 45 partnerships and built the infrastructure to lead 
training on ACEs education, trauma-informed awareness, resiliency, and parenting/caregiver 
support. Our goal is to increase community understanding, prevention, and mitigation of the 
adverse consequences of childhood trauma. Our work continued to mirror the work we 
completed in Y1 in Hall County but expanded to the surrounding counties of Region 2.

Resilient Georgia’s Trauma Informed Training Roadmap is an extremely helpful tool for 
community members to understand the purpose and mission of Resilient Georgia. The coalition 
uses the roadmap to educate the community about the purpose of the training and the impact 
it can have on a child’s life and well-being. The roadmap provides easy-to-understand 
information about ACEs Prevention and Trauma-Informed care.  

Wellroot Family Services has served the children, families, and communities of North Georgia for 
more than 150 years. At our core, Wellroot Family Services is driven by a belief that every family has 
the potential to thrive, an understanding that too many face obstacles making that almost 
impossible, and our commitment to make it easier for them to get through difficult situations. 
Wellroot helps children and families with open eyes, knowing that our societal structures and 
systems can put people in difficult situations. Thanks to Resilient Georgia, we have been able to 
provide substantial support to these families.

This year, our coalition, Resilient North Georgia has been able to provide over 100 families with 
parenting skills through our evidence-based program, Positive Parenting Program (Triple P) which
provided positive, life changing impact to over 300 children in the North Georgia area. Through 
completion of this program, parents were able to significantly decrease their over reactions, lax and 
hostile tendencies. We saw between a 30% and 40% decrease in these key areas from the time they 
started the 8-week program until they completed. 

As a part of our greater impact, RNG also provided a wide range of professional training to leaders, 
community members, families, faculty, and staff in Y3. These trainings include Community 
Resiliency Model®, Connections Matter, Reaching Teens, Mental Health First Aid for Youth and 
Adults, and Mindful Self Compassion. These trainings were offered not only in Region 2, but all 
across the state of Georgia. CRM® was offered on six different occasions throughout the year and
177 were trained on the impact of trauma and chronic stress and how resiliency can be 
restored or increased. Connections Matter was offered on seven different occasions, with 75 
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trained. Connections Matter training improves resiliency, prevents childhood trauma, and
shows how our interactions with others can support those who have experienced trauma. 
Reaching Teens sessions were offered 83 times with over 941 trained in communication 
strategies to effectively engage with today’s teenagers. Overall, in Y3, RNG held over 69 
individual trainings, training 1,333 individuals in 69 counties within Georgia. RNG continues 
to extend our reach to all counties in Northeast Georgia while also making a greater impact 
all throughout the state. 
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PPrevention/Interventionn  

Triple P, Positive Parenting Program
Training Description: Triple P (Positive Parenting Program) is 
an evidenced-based parenting intervention that works to 
increase the knowledge, skills, and confidence of parents 
while also reducing the prevalence of emotional, and 
behavioral problems in children and adolescents. Triple P's 
body of evidence is the most extensive of any parenting 
program. 
Accomplishments: From our research, we know parenting support continues to be one of 
the predominant needs in our region of 13 counties, so we continue to offer Triple P 
Level 4 in these areas. This year, we did not offer many Triple P Level 3 classes but 
instead amped up our Level 4 program. RNG has maintained and developed new 
partnerships with over 15 different organizations to facilitate the Positive Parenting 
Program for parents in over six counties. 
One of the most valued partnerships 
developed is the Ninth District 
Opportunity (NDO), which includes the 
Head Start childcare programs in four
counties. See more details on this 
partnership in the section titled 
Innovative Partnerships. 

o Triple P Level 4 is a group-based 
parenting intervention. The triple P
Level 4 group is for parents who are 
interested in promoting their child's 
development or who are concerned 
about their child's behavioural

problems. Group sessions typically focus on topics 
such as positive parenting, helping children develop, 
managing misbehavior, and planning. Parents attend 
four weekly classes that build on the previous class,
then receive three weeks of personal coaching as 
they implement best practices at home. The parent 
cohort comes back together for one last session to 
share learnings. These classes are a sizeable 
commitment, and parents are typically mandated to 
attend.

t ti t b f

Behavior Chart created by parent during Sumer 
Triple P Cohort for Teens
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Data: In 2023/2024, RNG tracked data through the Triple P America Portal called ASRA. 
Parenting Scales were given to each parent during the first class and again at the final 
class. These scales reflect parent reactions to child/youth behavior in the home –
categorized into three measures – over-reactivity, laxness, and hostility. Over reactivity 
factors consists of ten items reflecting mistakes such as displays of anger, meanness, 
and irritability. The laxness factor includes eleven items related to permissive discipline. 
These items describe ways in which a parent gives in, allows rules to go unenforced, or 
provides positive consequences for misbehavior. Hostility includes the use of physical or 
verbal force. Through these indicators, we have been able to determine that on a 
consistent basis, over reactivity, laxness, and hostility in parents significantly decreases 
upon completion of the program. There is an average decrease in these factors of 30%. 

Client Satisfaction was also assessed for every cohort. A maximum total score of 91 and a 
minimum total score of 13 are possible, with higher scores indicating greater program 
satisfaction. This year, 93% of all parents that completed the Triple P Level 4 program in both 
English and Spanish, were highly satisfied with the course. 
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Looking Forward: RNG plans to continue developing partnerships for Triple P in hopes of 
implementing the Positive Parenting Program in all of the 13 counties of Region 2. In the
last year, we trained a new English-speaking instructor and Spanish-speaking instructor. 
We now have a team of four in the Positive Parenting Program. RNG will also continue 
working to perfect the partnership with NDO 
and Head Start Childcare facilities in each of 
their sites, which includes the 13 counties 
covered by RNG plus a few more. In addition, 
we hope to increase our completion rate for 
the program, with at least 60% of registered 
parents completing the course
RNG has been diligently working on 
developing partnerships in the rural areas of 
our state. In doing so, we have recognized 
that in some areas, there is a lack of 
resources and collaboration among 
community members. Because of this, 
resource sharing and partnership 
development is more difficult than the more 
urban areas. With the capacity to help 
parents and children, we are desperate to 
connect to families in the areas that are 
underserved. The challenge is in reaching those families. Our goals for this next contract 
year are to find more innovative ways to connect with the parents and children in the 

rural areas. We would like to start by 
developing partnerships with the schools’ 
systems. 

New Spanish Speaking Instructor & Flyers 
for Spanish Speaking Parents
This year, we were able to train an 
additional Spanish speaking instructor in 
Triple P Level 4. Liza Cuevas, one of 
Wellroot Family Services' very own 
Functional Family Therapists, will also be 
teaching Triple P Level 4 to Spanish 
speaking families with children ages 0-12 
and families with teens. She will begin 
teaching classes this winter 2024 after 
completing her accreditation in September 
2024. We are thrilled to have her on the 
Triple P team! We have also developed not 
only our new English flyer, but we have also 
been able to develop a flyer in Spanish for 
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our parents and partners that speak Spanish only. This flyer will not only provide information 
about the program but can be shared with all organizations that work with the Latino 
communities in their area. 

Introduction to our First Ever Virtual English Teen Triple P
This quarter, we introduced our very first virtual Triple P Level 4 class for parents with teens 
that speak English. We have recognized that there are transportation barriers and childcare 
barriers for many of the parents we work with. Virtual classes help mitigate these concerns for 
our families, giving them the opportunity to gain parenting skills without the stress off finding 
transportation and child
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Family Resource Centers Regional Need
Over the past year, Wellroot has completed a needs assessment including a review of 
the United Way of Hall County Community Game Plan; the Northeast Georgia 
Community Needs Assessment developed by Jackson EMC Foundation and the 
Wellbeing Project; and the Northeast Georgia Medical Center’s Community Health 
Needs Assessment. In addition, interviews were conducted with community 
stakeholders including representatives from the Hall County Division of Family and 
Children Services, Hall County Juvenile Court, Hall County and Gainesville City schools, 
the Community Service Center, Good News Clinics, Hall-Dawson CASA, Brenau 
University, Gateway Domestic Violence Center, Thrive Together, Newtown Florist Club, 
Georgia Legal Services Program, Family Law Information Center, City of Gainesville, Hall 
County Government and faith communities. 

Both the data and conversations with key stakeholders revealed five underlying 
concerning themes for North Georgia that need prioritization: 1) access to mental and 
behavioral health services; 2) truancy; 3) child abuse and neglect; 4) education; and 5) 
financial stability. As we drilled down in conversation, it became clear that families need 
help navigating complex systems – Juvenile Court, DFCS, immigration, health, benefits, 
housing, childcare, and family law. Language and cultural competencies are vital, as well 
as a trauma-informed approach when working with families. The need for a Family 
Resource Center in our community was evident, as were two programs needed to 
anchor this effort – Preventive Legal Advocacy (PLA) and the THRIVe Infant-Toddler 
Court Program.

PLA is a strategically targeted effort to support families and promote social 
determinants of health by addressing upstream legal and practical issues that, if left 
unresolved, can result in unnecessary child welfare involvement.  This multi-disciplinary 
model provides holistic advocacy including an Attorney, who provides legal counsel to 
the clients, as well as limited legal services, when appropriate; a Social Worker who 
prepares assessments and safety plans, builds the client’s self-advocacy skills, provides 
referrals, case management, and system navigation; and a Parent Partner, who brings 
personal experience and grounding in the community to provide support and intimate 
understanding of what the parents are going through. The benefits of early family 
advocacy include keeping families intact by preventing unnecessary separation, ensuring 
due process rights for families, reducing overrepresentation of families of color in the 
child welfare system, avoiding adversarial legal proceedings, and decreasing costs across 
the board.

The Infant-Toddler Court Program (ITCP) improves the health, safety, well-being, and 
development of infants, toddlers, and families in the child welfare system, including 
those who have experienced or are at risk for significant maltreatment. ITCP has a 
separate court docket and the judge holds hearings at more frequent intervals than a 



23

traditional dependency court. ITCP hearings typically occur every 30-45 days and have a 
less adversarial, more collaborative tone. Family Team meetings occur monthly. 

The program addresses gaps in evidence-based practice and systems coordination by 
using two-generation, trauma-informed interventions that simultaneously address the 
needs of parents and children and mitigate the transmission of multigenerational 
trauma. This work is led by the community coordinator, who works directly with each 
family to connect them to resources and needed services. The community coordinator 
also convenes local  ‘Active Community Meetings’ which consists of community partners 
including parents and community members with lived experiences in the child welfare 
system, resource caregivers, parent advocacy organizations, community-based 
organizations, service providers, and other key stakeholders to collaborate on efforts to 
improve access to comprehensive prevention, early intervention, and therapeutic 
services and support for all families with young children. This work is also supported by 
a certified peer specialist who works with each family to provide peer support and 
assistance with identifying community resources. The ITCP uses the Safe Babies 
approach reframing the narrative of the child welfare system from individual parent 
responsibility to a shared responsibility to build coordinated and equitable social 
conditions.

TTrainingg 

Reaching Teens 
Reaching Teens provides communication strategies to effectively engage with today’s 
teenagers. As part of a culture change movement, it aims to shift how we view, interact with, 
and support young people by flipping the frame and advancing a strength-based perspective.  
Reaching Teens helps youth-serving professionals apply the principles found in these four
theoretical frameworks: Positive Youth Development, Strength-Based Language, Restorative 
Practices, and Trauma-Sensitive Practices.  It is an evidence-based model published by the 
American Academy of Pediatrics.  Reaching Teens helps us be the adults youth deserve in their 
lives!
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Reaching Teens Model Development
RNG began the work of taking this publication and creating series of trainings and 
organizational implementation model.  In the last year we have tested a series of curriculum 
within five organizations while also completing academic research and exploring an assessment 
tool for individuals and organizations. 

We have also been working on the National level with the American Academy of Pediatrics and 
the author, Ken Ginsburg, MD.  They have 
recognized Resilient North Georgia as being 
the leader nationally in implementation of 
this work and have asked us to share best 
practices with other sites around the 
country.  Allison Ashe and Christina Lennon 
traveled to Philadelphia to further the 
partnership and discuss intellectual 
property rights as we move forward. These 
conversations informed our work and will 
be ongoing. We also met with the University 
of Pittsburgh who has an interest in an 
evidence-based study. This visit resulted in 
Dr. Ginsburg agreeing to record new videos for our 
training series and coming to Georgia in January 2025 for a regional Reaching Teens Summit.

To share the content more broadly and in response to a request by Juvenile Courts, a one-day 
virtual training was created and is now given monthly. The flyer (see Appendix B) has been 

Reaching Teens Training at Give West 
Alternative School
Reaching Teens Training at Give West 
Alternative School

Dr. Ken Ginsburg, Author of Reaching Teens
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shared to hundreds of partners and we are getting interest from all over the state. RNG offers 
the training at no cost and secured CEU’s through the Georgia Society for Clinical Social Work, 
having a positive impact on attendance. All four sessions provide a total of six CEU credit hours 
making each session worth 1.5 CEU credit hours if attendees break up the training.  To ensure 
we are ready to meet the demand for training we had our first “train the trainer” event on May 
7, 2024, increasing our trainers from two to six. 

A key strategy for promoting the model is to present it at conferences. This year we presented 
National United Methodist Association Conference in Greenville, South Carolina on May 1, 
2024. Resilient North Georgia will also present at the 2024 Summit: Georgia's Child Welfare 
Conference in December and the Georgia Conference on Children & Families 2024. Reaching 
Teens has also been included in the catalog of trainings Amerigroup promotes. The Child 
Welfare Training Institute also promotes Reaching Teens training and focused on Reaching 
Teens in a recent Knowledge to Action event.  

We also provide in-person trainings series at five organizations including Hall & Dawson CASA, 
Hall DJJ, Give West Alternative School, CenterPoint Counseling Center, and Amana Academy.. In 
Reaching Teens, we have trained 1,328 youth-serving professionals.  Each training is evaluated, 
see some of the highlights below:

Looking Forward:

Virtual training will continue each month and we will continue to pursue opportunities to offer 
more in-depth training series at organizations throughout the area.  We expect to increase the 
number of people in trainings by 30% in the next year.    

On January 30, 2025, we will hold the Reaching Teens Summit at Wesley Hall in North 
Gwinnett. We chose this location because of its convenience for people in North Georgia and 
Metro Atlanta to attend. The Hall can seat up to 800 and has been given as an in-kind 
partnership from the North Georgia Methodist Conference. Dr. Ginsburg will attend and is 
greatly reducing his fee as well.  In addition to hearing from the creator of Reaching Teens we 
will have practitioner roundtables to share implementation strategies.  

Also in January, we will be filming high-quality Reaching Teens segments with the creator, and 
other experts to be used in virtual trainings and on social media outlets. We know putting 
Reaching Teens skills into practice takes time. Resilient North Georgia has put into place some 
tools to share knowledge but want to build these out over the next year.  We have a Facebook 
group and will begin to send out a monthly newsletter with practical tools and skills.  

Evaluation:
See a few examples of evaluation questions from Reaching Teens virtual trainings, sample size
172.  All results can be seen at Appendix C. 
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Academic Partnerships

In May 2024, RNG and Brenau entered into a partnership agreement for a series of training 
courses for their faculty and staff over the next year. This was done through a series of both 
virtual and in-person training courses. Training sessions were initiated with our Connections 
Matter training and continued once per month over each month in the summer. These trainings 
included faculty, staff, and students. RNG provided these trainings to the university in hopes to 
bring more awareness on ACEs and the power of connection and relationships on the brain. 
RNG’s goal in this partnership was to create a system of training requirements on ACE’s and 
trauma for students and staff within the university on a consistent and ongoing basis.

CRM®, Community Resiliency Model 
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Training Description: CRM® is a simple set of mental wellness skills that can be readily 
learned and practiced, enhancing the ability to withstand stress. In 
CRM® trainings, participants learn to understand the biology of their 
reactions to stress and trauma; they learn skills to track sensations 
connected to their wellbeing or resilience. CRM® has been shown to 
help relieve stress and anxiety across a wide range of populations 
including children, first responders, educators, and community aid 
workers.

Accomplishments: The Community Resiliency Model®
training team facilitated over six training events for 177
individuals. RNG has trained teachers, social workers, 
political partners, advocates, mental health clinicians, 
parents, and families. This year, we have also successfully 
hired a new teacher of CRM® that will hold trainings all over 
the North Georgia Area, in Spanish. We are pleased to have 
Griselda Saucedo on our team!

Introduction to our First Spanish Speaking Community Resiliency Model® Training 

Our first scheduled Spanish CRM® training will take place in Gainesville, Ga on 
November 9, 2024. This free event will include food and childcare. It will be open to all 
but hosted in one of the affordable housing complexes in Hall, reducing transportation 
struggles for families. We plan to expand and share this training with all counties in 
Region 2 over the next year through in-person and virtual class options. 

Data: In year 3, RNG tracked data through an 
internally developed tool by our Community 
Resiliency Model trainers – Sharon Brewer and 
Mary Meyer. Through a series of questions, 
responses are consistently tracked and 
evaluated to help determine best practices and 
presentation in all CRM® training sessions. 
Client Satisfaction was assessed through every 
training session completed with 177 trained in 
2024. 92% of respondents agreed that they 
learned a new skill beneficial to self-care. 95% 
of respondents found that the material was 
engaging and 95% reported a new 
understanding of trauma, stress and common 
reactions associated with them, as noted in the 
chart. 

Griselda Saucedo, Spanish 
CRM® Instructor
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Looking Forward: Over the next year we hope to offer CRM® in 10 of the 
13 counties in Region 2. We also hope to train one instructor is Spanish 
speaking CRM® so that we can continue to help the Latinx communities 
we serve. 
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Connections Matter

Training Description: Connections Matter is an in-person and virtual 
training designed to engage community members in building caring 
connections to improve resiliency, prevent childhood trauma, and
understand how our interactions with others can support those 
who have experienced trauma. The Connections Matter Georgia Initiative focuses on 
effectively educating communities about Adverse Childhood Experiences (ACEs), 
trauma, and resiliency.

Accomplishments: RNG continued their 
partnership with Georgia Center for 
Child Advocacy providing trainings 
throughout the year including a two-
part training with Ninth District 
Opportunity, training 63 Head Start 
childcare site staff in over 20 different 
counties, 13 of which were Region 2.
RNG trained one new instructor to 
facilitate training. 
Data: In 2023, RNG tracked data in 
partnership with Georgia Center for 
Child Advocacy. Client Satisfaction was 
accessed through every training 
session. 53% were highly satisfied. 38% 
of respondents were very satisfied and 
only 9% reported a neutral response.
Looking Forward: In 2024, we hope to 
train a bilingual Connections Matter 
instructor and to continue offering 
classes to the 13 counties. 
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Youth Mental Health First Aid & Mental Health First Aid

Training Description: Mental Health First Aid is a course that teaches individuals how to 
identify, understand, and respond to signs of mental illnesses and substance use 
disorders. The training provides the skills needed to 
reach out and provides initial help and support to 
someone who may be developing a mental health or 
substance use problem or experiencing a crisis. The 
course introduces common mental health challenges for 
youth and adults, reviews typical adolescent 
development, and teaches a 5-step action plan to help 
young people in both crisis and non-crisis situations.  
Accomplishments: RNG continues to be in partnership
with the University North Georgia to offer this training to 
students. The North Point Community Church Network partnership developed in efforts 
to train church staff in both Youth Mental Health First Aid and Adult Mental Health First 
Aid.
Looking Forward: RNG will continue offering training to those agencies that serve those 
with mental health concerns. This training can be for youth or adults. We will continue 
to maintain staff trained in the curriculum. Our partnership with North Point Community 
Church Network will continue growing as we plan to offer other training to each of their 
eight campuses in the metro Atlanta area. 

RNG Website and Social Media

This year Wellroot Family Services completely rebuilt their 
website making all programs easier to navigate. Resilient 
North Georgia and trainings now have a landing page with 
detailed information and the ability to register for all 
trainings.  www.wellroot.org

In Year 4 we want to increase the resources on demand 
on our website by curating helpful videos and sites.  Because of our high volume of 
registrations, we plan to install dedicated training software, making it easier to track and 
communicate with registrants.  We have also received feedback that our Spanish-speaking 
clients find our website difficult to navigate and translate.  To increase cultural competence, we 
are currently getting bids to create an entire Spanish-language version.
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Advocacy and Policy

Advocacy
At our core, Wellroot Family Services is driven by a belief that every family has the potential to 
thrive, an understanding that too many face obstacles making that almost impossible. Over the 
last year, we attended a variety of events, providing direct services to families, education to 
professionals, and marketing the training we offer.

In February 2024, we attended the Region 2 Family Connection Event at Lanier Technical 
College in Gainesville, Georgia. As a sponsor of the event, we were able to connect with over 75 
agencies and over 135 in attendance. 

Engaging with Stakeholders
RNG are regular attenders of Family Connections meetings across the Region 2, attending four
to six counties monthly. As committee members of One Hall Health, we are advocates for 
current evolving policy change through House Bill 1013, Senate Bill 480, and House Bill 1839. 
This committee has one representative, Blake Fullenwider, who reports feedback from our 
committee members to the house meetings and reports back to us quarterly with updates on 
each step in reform. We are also advocating through the Georgia Association of Therapeutic 
Services for changes to the provider enrollment process for Medicaid. There is a shortage of 
mental health providers in the state and this will remain an issue until the Medicaid enrollment 
process is streamlined. Currently, it takes 58 steps, over a year, and is financially impossible for 
many nonprofits.   DBHDD has just announced that Developmental Disabilities enrollment is 
being simplified with a start date in late 2024.  This is progress, increasing the number of 
high-quality providers will increase access across the state. 

Looking Forward:
RNG will continue to work towards the provider enrollment reform for Behavioral Health by 

setting up meetings with DBHDD leadership.  In November, we are scheduled to meet with
Stuart Portman, Executive Director, Medical Assistance Plans with Department of Community 
Health.  We are also creating an advocacy plan with Polly McKinney of Lexicon Strategies.

Day of Resilience
Hall County Family Connections in partnership with RNG 
hosted a day of Resilience. It was held at the newly 
renovated Butler Center, located at 1300 Athens Street 
in Gainesville on Saturday, March 23rd from 11:00 a.m. 
to 3:00 p.m. The conference featured interactive classes, 
engaging speakers, various vendors showcasing their 
products, and networking opportunities for those who 
attended. There were food trucks, giveaways, and a 
raffle for a chance to win $1,000 dollars at the 
event. The conference was free to the community and 
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aimed to increase resilience among parents, teenagers, and children. RNG provided training 
classes on Reaching Teens, Triple P, and CRM®.
We had 32 parents, caregivers, youth, and professionals attend our training. We received great 
feedback on each training, as well as requests to host them at next year’s conference. See 
Appendix B that highlights the content we covered and the flyers that were shared with the 
community. 

Throughout Region 2, RNG has been working to use 
language consisting of resilience, trauma informed care, adverse childhood experiences, 
positive childhood experiences, and trauma. More specifically, the term resilience has gradually 
become more of a shared language across all counties in the region. This Resiliency Conference 
is a direct reflection of shared language between Hall County Family Connections and RNG. 

Policy, Systems, and Environmental Change
The RNG overarching theme over the next two years is systemic change. In years 3 and 4 we 
want to embed our training courses and programs into existing systems. Whether it is Triple P, 
CRM®, or Reaching Teens, our goal is to work these tools into all sectors serving children and 
families and cement them as part of ongoing professional development, or client services. 

One of the most successful systems of change movements we have made has been with the 
Juvenile Court System. Hall County Juvenile Probation sends direct referrals to RNG for the 
Triple P parenting education program, and Wellroot offers Functional Family Therapy for 
families facing significant behavioral challenges. The CHINS panel (Children in Need of Services) 
mandates Triple P for all cases of truancy. The system recognizes that the issue may be with 
youth behavior as well as the parents’ inability to provide consistent parenting and discipline in 
the home. These classes have produced statistically significant decreases in household hostility 
and laxness. This same referral program and partnership will also be kicking off in White and 
Lumpkin Counties this fall. This innovative approach was presented to Jay Neal and his team 
who oversee juvenile justice interventions for the entire state of Georgia. A new statewide 
CHINS Director is looking at models to replicate statewide. RNG also presented Triple P and 
Reaching Teens to the Front Porch staff, a project of the Chatham County Juvenile Courts.

IInnovativee Partnershipss 

Give West Alternative School
A highlight of our training is the success at Give West Alternative School. At this location, RNG 
provided a holistic approach to training staff in Reaching Teens and CRM®. We also had two 
Triple P Level 4 cohorts.  While parents were participating their children had a special class 
learning the same soft skills, the main assignments were to work on projects together practicing 
skills learned in class. Our holistic approach allowed us to go deeper for families that needed it.  
We received several referrals for Wellroot’s Functional Family Therapy Program and were able 
to serve these families in crisis.  Read one such success story here: Give West FFT Success Story   

Hall County Resiliency Conference Speakers Platform
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For the Give West faculty we offered a nine-part training series on Reaching Teens skills. Faculty 
would learn a skill on Tuesday and our trainer would return on Thursday for a reflective session 
on how to implement the skill. Typically, there were 40 in attendance, learning about ACEs and 
developing skills that build resilience within themselves and in the youth they serve. This series 
involved over 30 hours of training feedback was excellent. See a video testimonial below.

AAlliancee forr aa Trauma-Informedd Georgiaa 
Project
A new cross-region alliance began when Christina Lennon 
traveled to Savannah to attend to be certified in Trauma 
Informed Yoga. She met with Vira Salzburn and began to 
discuss their respective programs and learn from each 
other with a goal of building a collective effort to better 
equip youth-serving adults and professionals across 
Georgia with trauma-informed awareness and care 
practices. The alliance, which includes Kennesaw State University (KSU), Wellroot Family 
Services, and Chatham County Safety Net Planning Council’s Safety and Resilience will 
collectively expand Kennesaw State University’s (KSU) micro-credential program, replicate 
proven evidence-based programs across regions and engage Lexicon Strategies to develop a 
comprehensive advocacy communication plan. The results will be a shared understanding of 
the importance of trauma-informed community ecology and access to a toolbox of skills for 
communities across the state.  Funding is pending, but some of this work can begin now with 
Resilient Georgia funding.

Rabun Mental Health Task Forcee && HealtHIEE Georgiaa Corporationn 
Resilient North Georgia has recently partnered with the 

Rabun Mental Health Task. Rabun County Mental 
Health Sourcing is an independent non-profit 

organization supporting the quality and availability of all 
private and public mental health services in Rabun County 

(RC). It is a research committee formed in partnership with The Rotary Club of Clayton, Rabun 
County mental health professionals, and community leaders. As a part of the efforts of this 
partnership, Resilient North Georgia joined the work group called support for student mental 
health services. Since then, the Rabun Mental Health Task Force in a new partnership with 
HealtHIE Georgia Corporation held an event on September 30, 2024 in Clayton County. Resilient 
North Georgia attended the event in an effort to bring more trauma-informed services to the 
area and join the efforts of this group.

R

priv
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SSpotlightt 

Reaching Teens Participant Quotes:

“I think majority of the principles and concepts of 
reaching teens not only apply to the clients we serve
but can also be applied to staff in hopes of assisting 

with retention. Another take away is that I want to read 
Dr. Ginsburg’s books. These concepts can be beneficial

if you are a practitioner or a parent. The studies can 
assist individuals to understand their role differently 

and seeing individuals/teens in a position of strength.”

“Reaching Teens is applicable to far more than teens/
children.  Will be useful for not only client interactions 

but also for coworker and personal relationships.”

“I now understand the importance of using a strengths-based approach 
in all aspects of care staff and clients.”

“ All of the strategies that I learned from Reaching Teens, has helped 
me be more calm in my classroom as well.”

Give West Alternative School Live Testimonial
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Inspired Action

Resilient North Georgia would like to invite you to get involved:

Join Resilient Georgia’s Reaching Teen Learning Community.  Contact Kelly Hogan at 
khogan@wellroot.org

Schedule a training in your community today. Click here to learn more:
https://wellroot.org/our-programs/resilient/

Visit & Support our Reaching Teens Initiative: 
      https://wellroot.org/community-training/reaching-teens/

Support our work with a financial contribution.  Click here to give:
www.wellroot.org/give
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Accomplishing Events

Rabun County Health Fair
July 16, 2024

Community Resiliency 
Model Training 
Dawson County 
March 5, 2024

Connections Matter Trainings
Summer 2024

Knowledge To Action 
Conversation  
October 17, 2024 
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Appendix B: Training Collateral
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