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Resilient Georgia has been working with 16 regions across Georgia to provide an emphasis on
trauma-informed awareness and care, Adverse Childhood Experiences (ACEs) and child sexual
abuse prevention training as a basis to transform systems and procedures crossing both public
and private sectors.

Resilient Georgia serves as a supportive and guiding resource during each region’s planning
and implementation process.
These regional action plans each address the behavioral health needs of individuals birth
through 26 years old and families in the community and surrounding counties using the
Collective Impact framework (a diverse, robust and well-planned public-private partnership).
Trauma-Informed Care, ACEs and child sexual abuse prevention can be the basis for systemic
changes in a community. Each region has identified how one or more of these content areas
are delivered to diverse community members through formal training, education, marketing
and communications.
In November of 2019, Resilient Georgia began partnering with Round 1 regional coalitions
based out of Athens, Augusta, Macon, Savannah and surrounding areas. Round 2 partnerships
began in July 2020 with regional coalitions based out of Albany, Columbus, Rome, Thomasville
and surrounding areas. Round 3 partnerships began in March 2021 with regional coalitions
based out of Clayton, Cobb, Gwinnett, Valdosta and surrounding areas. Round 4 partnerships
began in December 2021 with regional coalitions based out of Atlanta, Brunswick, Gainesville,
and Waycross and the surrounding areas.
In their third and fourth years of partnership with Resilient Georgia, coalitions have bolstered
their work to create bold, systemic, sustainable change in consistent ways across statewide
issues, to affect policy, systems and environmental (PSE) change and incorporated a Justice,
Equity, Diversity, and Inclusion (JEDI) lens in their action plans.
In their fifth and sixth years of partnership, coalitions were to deepen their efforts to effectively
engage partners across all regional counties, ensuring comprehensive representation and
participation, particularly in under-resourced and historically underserved areas.
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About Resilient Georgia Regional Coalitions

Coalition priorities for Year 5 and 6 to align with Resilient Georgia’s 2023-2025 strategic map: 
Develop and Implement Coordinated Trauma-Informed Practices across Systems (A)

Implement Trauma-Informed Practices (A3)
Promote the Adoption of Evidence Based Practices to Prevent ACEs and Foster PCEs (A4)

Build Awareness and a Common Language/Understanding about Adversity and Resilience (C)
Communicate, Promote, and Implement the Elements of a Common Language (C1)
Convene, Align, and Expand Existing Training Groups (C4)

Advocate and Partner to Drive Policy and Systems Change (D)
Partner with Diverse Stakeholders to Drive a Policy Agenda Informed by the Community
and Focused on Sustainable Systems Change (D2)

Build Equitable Access to Early Prevention and Treatment (E)
Promote and Expand Equitable Access in Rural and Under Resourced Areas and Ensure
Successful Participation and Intentional Engagement with Every County in the Region (E1)
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Our Mission
 Resilient Communities of East Georgia is to create a network of leaders trained on

building resiliency in their regions to improve mental health and ACES awareness and
resources. This network will empower people to improve the health and well-being across

both public and private sectors and transform the East Central region of Georgia.

Our Vision
 The vision of Resilient Communities of East Georgia is to give all people a voice in creating

a resilient community across East Georgia so that every individual has the support and
services they need to thrive and be successful. 

Our Values
Compassion: We will show care and concern for each person’s challenges and help to

alleviate those burdens. 

Integrity: We will be honest and hold steadfast in morals striving to do the right thing in a
reliable way. 

Diversity: We will represent and respect everyone’s uniqueness varying from racial, ethnic,
socioeconomic, and cultural backgrounds and various lifestyles, experience, and interests. 

Empathy: We will be aware of the feelings and emotions of all people showing kindness
and a sincere interest in others. 

Support: We will provide comfort and support through resources, prevention, and
advocacy to all people. 

Respect: We will listen and appreciate differences and admire each person’s abilities,
qualities, or achievements.

Coalition Mission
We are committed to creating lasting change through a holistic, multi-faceted approach that addresses the root causes and long-

term solutions to adverse childhood experiences, trauma-informed care and healing centered engagement.
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The Resilient Communities of East Georgia coalition aims to: 

Improve the mental health and wellbeing of teens by offering opportunities to build
their coping skills and enhance their understanding of their emotions and feelings

through their participation in Resilient Teens. 

a.

Advance the health-care workforce by exposing teens to young people in medical
school and developing more trauma-informed physicians through their

participation in Resilient Teens. 

b.

Promote coordinated cross-sector trauma-informed initiatives across systems by
educating community coalition members on Adverse Childhood Experiences and

the power of Positive Childhood Experiences in mitigating the effects of ACEs. 

c.

Build a common language around trauma, resilience and equity through trainings
and community presentations. 

d.

Advocate for change using a JEDI lens by ensuring diverse voices are included in
decision-making. 

e.

Create a sustainable model for regional collaboration and action by partnering with
organizations with similar goals and values to work toward a common outcome. 

f.

Population of Focus:
 To drive effective and sustainable change for the birth-to-26 population, Resilient

Communities of East Georgia works with 14 Family Connection Collaboratives, local and
regional providers, organizations, and individuals across all sectors of the community with

a specific focus on teens and young adults. 

SUMMARY
We are committed to creating lasting change through a holistic, multi-faceted
approach that addresses the root causes and long-term solutions to adverse

childhood experiences, trauma-informed care and healing centered engagement.
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Dr. April Hartman, MD, FAAP 
Dorothy A. Hahn, MD Endowed Chair in Pediatrics Associate Professor and Vice Chair of

Diversity; Division Chief, General Pediatric & Adolescent Medicine Department of
Pediatrics, Medical College of Georgia, Wellstar MCG Health 

Julie Miller, MPA 
Regional Manager, Georgia Family Connection Partnership 

Dr. Melissa Bemiller, PhD 
Associate Professor of Criminal Justice and Sociology - 

Department of Social Sciences Augusta University 

Rebecca Best, MBA 
Executive Director - RCEGA

Kari Viola-Brooke, LPC, CPCS 
Executive Director - Child Enrichment 

Caitlyn Brantley, LCSW 
Prevention Services Director - Child Enrichment 

Teresa Carter, M.ED., MNLM
Executive Director - CIS of Burke County-Family Connection, Inc. 

Daravious Cullars 
Executive Director - Lincoln County Community Partnership 

 M2 Medical Student Coordinators for Resilient Teens 
Maya Stephens - Christy Daniel - Carrington Moore - 

Hermela Beyene - Ishani Desai - Mary Elridge
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RCEGA LEADERSHIP

Members of our leadership team at
our First Annual Resilient Teens
Summit. 

Pictured L to R: Rebecca Best,
Melissa Bemiller, Teresa Carter,
Caitlyn Brantley, April Hartman and
Julie Miller



REGION 7 GEORGIA FAMILY CONNECTION 
Teresa Carter, Communities in Schools of Burke County – Family Connection 

Teka Jenkins, Columbia County Community Connections 
Jennifer Kelley, Glascock – Communities in Schools and Family Connection 

Regina Butts – Hancock County Communities in Schools and Family Connection 
Chester Johnson, Ships for Youth, Jefferson County FC 

Elaine Williams, Jenkins County Enrichment Center 
Daravious Cullars, Lincoln County Community Partnership 

Gail Taylor, McDuffie County Partners for Success 
Candice Hillman, Augusta Partnership for Children, Richmond County FC 

Cathy Kight, Screven County Community Collaborative 
Mary Eubanks, Taliaferro County Family Connection 

Allison McAfee, Washington County Family Connection 
Emma Sinkfield, Warren County Family Connection 

LaShaunder Elam- Lee, Wilkes County Community Partnership 

ACADEMIC
Medical College of Georgia, Augusta University

Department of Social Sciences, Pamplin College of Arts, Augusta University

BUSINESS
M3 Agency

Elevate Business Solutions
Enoch Tarver Law Firm

HEALTH CARE PROVIDERS
Wellstar MCG Health 

JUVENILE JUSTICE
Criminal Justice Coordinating Council 

Toombs Judicial Circuit (Glascock, Lincoln, McDuffie, Taliaferro, Warren, Wilkes) 
Columbia County Juvenile Court 

Richmond-Burke Department of Juvenile Justice (DJJ) 

NON-PROFITS
Resourced Augusta – Angela Bakos 

Child Enrichment, Inc.
HUB for Community Innovation

PRIVATE
The Community Foundation of CSRA 

Medical College of Georgia Foundation 
The Pittulloch Foundation 

The Jesse Parker Williams Foundation 
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Our coalition continues to grow and evolve, and we welcome these pivotal changes that
will positively impact the community we serve. Our leadership team benefitted from

adding Dr. April Hartman as our new Principal Investigator. Dr. Hartman is dedicated to
expanding the Resilient Teens program, bringing exciting new ideas to elevate its profile at

Wellstar MCG Health, and increasing our collaborative partnerships. 

With the addition of a collaborative partnership with Child Enrichment, we have expanded
the Resilient Teen program to include therapists. Each Resilient Teens session now

benefits from the presence of a CE therapist, ensuring that vital support is provided to
teens as needed. CE Prevention Director Caitlyn Brantley is responsible for trauma-

informed training, coalition convening, and ensuring our work aligns with the statewide
Child Abuse and Neglect Prevention Plan. Caitlyn plays a crucial role in planning our joint

annual Trauma-Informed Summit.

At the end of year five, we committed to growing our capacity by hiring a full-time
Executive Director for our coalition. Rebecca Best's expertise spans strategic planning,

program development, fundraising, community outreach, and advisory support - critical
services designed to propel organizations forward. Her extensive sales, marketing, and

leadership background allows her to craft powerful strategies and foster connections that
amplify organizational goals and social impact.

In addition, we acknowledge the upcoming annual transition among the Medical College
of Georgia Coordinators. This group of remarkable Medical Student Coordinators has

displayed creativity, hard work, and an eagerness to contribute, which have significantly
advanced the goals of our grant. We sincerely appreciate their contributions and are proud

of all they have achieved. While we will certainly miss these students, we are excited for
their new endeavors.

As we navigate these transitions, we want to extend our profound appreciation to the
Resilient Georgia staff and leadership for their invaluable support. Your dedication is

essential as we embark on this new and exciting development phase.

Our unwavering commitment is to create lasting change through a holistic, multi-faceted
approach that addresses root causes and long-term solutions to our challenges. 

Message from our leaders
We are committed to creating lasting change through a holistic, multi-faceted
approach that addresses the root causes and long-term solutions to adverse

childhood experiences, trauma-informed care and healing centered engagement.
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PREVENTION AND INTERVENTION
10 cohorts of our 8-week program that 507 teens from 14
counties and 201 medical students have participated since
inception

Key Impacts
The Resilient Communities of East Georgia (RCEGA) coalition focuses its efforts on educating the community on the
impacts of trauma and strengthening support for programs and services serving teens in the east central region of
Georgia, which includes rural, urban, and suburban areas of the 14-county catchment area. The coalition includes 14
Family Connection County collaboratives, Wellstar MCG Health, Augusta University, Child Enrichment and the
Prevent Child Abuse Council of Greater Augusta. The East Georgia coalition created and successfully implemented a
Resilient Teen program to address ACEs during the pandemic. Since then two virtual cohorts are taught annually,
bringing our total served to 507 teens. This program also engaged 201 medical students to deliver the curriculum and
guide the teens in the program, impacting the way future physicians will treat their patients. Each of these future
doctors will bring a trauma-informed lens to the estimated 10,000 patients they will serve over their career. 

New for 2024, we implemented a Resilient Teen summer program in partnership with Judge Jaye Jones and the
Toombs Judicial Circuit and a grant from the Criminal Justice Coordinating Council and hosted our first annual
Resilient Teens Summit. 

Our coalition continues to build strong partnerships throughout the region, collect data for future endeavors, and
embolden our online presence with our website and social media channels. New for 2024, we added monthly blog
resources to both our Resilient Communities of East Georgia and Resilient Teens website as well as a merchandise
store for program participants, collaborative partners, and the community at large to support RCEGA.

ADVOCACY AND PSE CHANGES
Guest interview on WRDW The Morning Mix news program
highlighting the RT Program and Summit
New marketing push with Hope Givers Live programs scheduled
for January 2025

TRAINING
420+ community members, collaborative partners, educators,
medical students and other professionals have received
Mandated Reporter, Darkness to Light, Safe Sanctuaries and/or
Connections Matter training

RESEARCH AND EVALUATION
72% of teens now talk to a trusted adult when feeling anxious or
upset. This is a 33% increase from pre-program survey
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Accomplishments: Year 5
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Accomplishments: Year 5

RCEGA ANNUAL REPORT 2024

Julie Miller, Regional Manager,
Georgia Family Connection
Partnership, at the Augusta
Partnership for Children event,
Children’s Week Carnical 

Rebecca Best, Executive Director,
RCEGA at the HUB for Community
Innovation Back to School event in
July



To ensure that all 14 counties are implementing a trauma-informed approach in delivering
programs and services in their communities, each county includes trauma-informed
training as part of their collaborative development process in their annual strategic plan.
This increases the knowledge of trauma-informed practices with community partners and
embeds it into the daily work of the Collaborative and promotes sustainability.

The Resilient Teens program is included in the annual plan for all 14 counties and sets
recruitment goals for each county. The statement explains what the program is and its
goals: Virtual 90-minute skill-building and mentoring sessions conducted once a week for
eight weeks that teach resiliency and encourage youth to make positive life choices that
affect their mental and emotional health. Held twice per year. 

Each county is also required to use an equity lens when preparing its plan: 
assume all populations have inherent value and assets, 
consider the impact of decision-making on historically underserved populations, which
are groups that have been excluded or received very limited benefits from programs and
services, 
disaggregate data and differentiate strategies to focus and meet the needs of each
sector of the population served, 
consider population needs in the distribution of resources (financial and otherwise),
and/or 
consider and actively work to change the systems, practices, and policy decisions that
may disadvantage a population.

Each county received six hours of systems change training in 2024 to help coordinators and
partners understand the elements necessary to make lasting changes to systems to
promote equity and healing-centered practices. 

TIC + ACES Related Efforts
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Prevention/Intervention
Advocacy and PSE Change

Training
Research and Evaluation



In an effort to meet the JPI requirements, we are expanding our reach. We will continue to
recruit teens for our virtual sessions however, we wish to also host in-person sessions during
the school day in counties where there are JPI teens. This expansion is based on feedback
we have received from teens and facilitators. 

We started Resilient Teens when Covid hit, and teens were desperate to connect with their
peers. We filled that gap with virtual programming. Now that teens have more
opportunities to be with their peers, we see that they are choosing in-person activities. In
response to that, we are creating an in-school option that school administrators seem to
welcome to address disciplinary issues. We plan to continue to hold true to the near-peer
model by having near-peers, who are from diverse college student populations, as a major
part of facilitation and interaction with the teens. 

We seek to provide Resilient Teens to teens who are referred through DJJ, alternative school
settings, in-school suspension students, as well as teens who are referred due to bullying,
fighting and other negative behaviors. Our goal is to make a positive impact on these teens
and the community as a whole. We wish to utilize this grant to help those teens who have
already been referred to DJJ but, also deter those teens who are headed down the wrong
path. We want to truly work the grant's title "Juvenile Prevention and Intervention. 

Last year, 40 of our targeted JPI teens registered for the program.
Unfortunately, only 18 successfully completed. When discussing the JPI teens with other
Family Connection Coordinators, school personnel, parents and community members, the
majority of individuals believe that we would be more successful if the sessions for JPI teens,
those who are not ordered by a judge to participate, are in-person. In-person sessions will
give us readily assembled groups assigned by the school.

Being able to offer an in-person group within the school hours and a virtual out-of-school
hours experience will allow us to reach more teens that meet the JPI definition of the
population we need to focus on. We will work with DJJ, Juvenile Court and the schools to
determine which option would work best for the students they serve. 

TIC + ACES Related Efforts
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Training
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Resilient Teens Program
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CONNECTIONS MATTER
(4 HOURS) 
Connections Matter is an in-person and virtual training designed
to engage community members in building caring connections
to: improve resiliency, prevent childhood trauma, and
understand how our interactions with others can support those
who have experienced trauma. 
https://cmgeorgia.org/ 
64 people trained in 2024

Training

MANDATED REPORTER
(90 MINUTES) 
This training is in-person or virtual.  It is designed to help child
serving professionals and volunteers who suspect child abuse
respond legally and morally. This meets the yearly training
requirement for schools and youth serving organizations.
https://abuse.publichealth.gsu.edu/trai ning/ 
490 people trained in 2024

DARKNESS TO LIGHT STEWARDS OF CHILDREN
 (2.5 HOURS) 
This training is in-person or virtual. Prevention training featuring
real people and real stories about protecting children from
sexual abuse.  Participants learn how to prevent, recognize, and
react responsibly to child sexual abuse.
https://www.d2l.org/education/stewards-of- children/ 
66 people trained In 2024

SAFE SANCTUARIES
(2 HOURS) 
This training is for local churches working with children, youth,
and vulnerable adults. It covers the basics of Safe Sanctuaries
and why it’s important for your local church to implement it. In
your local setting, you will find it is easier to follow directives and
put boundaries in place if you understand why it is necessary. 
https://www.sgaumc.org/safesanctuaries 
66 people trained in 2024
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Research and Evaluation
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Since 2023, our partnership with Child Enrichment has enabled us to align our Child Abuse
Prevention work with building a trauma-informed community. This partnership brings increased
resources, expertise, and community engagement, which significantly enhances our efforts in
preventing child abuse.

With our active participation, the Child Enrichment’s Prevention Services Director engages the
RCEGA Coalition meetings to include the Prevent Child Abuse Council members.  This collective
effort brings more participants to the table, ensuring a comprehensive approach to our work.

Partnering with Child Enrichment has created an opportunity to provide therapists during
Resilient Teens sessions if a teen experiences a triggering or traumatic moment.

Additionally, the RCEGA Adult Summit merged with the Child Abuse Prevention Conference. This
exposed more community partners to trauma-informed practices and allowed us to add a Teen
Summit for our Resilient Teen program graduates. Our collaboration and involvement in this
broader community engagement is a testament to the impact we can make together.

Innovative Partnerships
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Conversations began this year with Hope Givers, an organization committed to resilience,
advocacy, connectedness, goal setting, and mentoring. Developed by award-winning producers
of videos/films, their sincere desire to help teens stems from personal experience, as the founder
initiated the program after a dear friend from high school died by suicide. 

The Hope Givers team, in collaboration with the Georgia Department of Education, has
meticulously aligned the topics with health education standards and created activities to
accompany the 15-minute videos, featuring young people (social media influencers) who resonate
with teens. 

We are working closely with Tamlin Hall, the creator, and his team to ensure the content is
delivered within our near-peer model. In addition, his work is featured on Georgia Public
Broadcasting. Locally, we are working with Adam Kowalczyk (Coach K) from Davidson Fine Arts
High School in Richmond County. He assisted in the development of the curriculum and will be
training our facilitators on the model. 



92%
teen participants agreed that they feel
better prepared to manage issues after
participating in the program.

On Saturday, August 24, 2024, the Resilient Teens Summit took place, embracing the theme
"Resiliency is Our Superpower." The event kicked off bright and early at 9:00 am with arrival and
registration, where participants were greeted with a light breakfast snack. As the program began,
attendees found themselves welcomed warmly, where they learned about the day's schedule and
connected with peers who had previously completed the Resiliency Training (RT) program. 

To break the ice, a fun Human Bingo activity started shortly after, encouraging everyone to find
common characteristics among themselves for a chance to win prizes. Participants settled in for a
calming Chair Yoga and Mindfulness exercise led by medical students from the Medical College of
Georgia. This session was a perfect transition to the insightful talks that followed. The first speaker,
Dan Rogers, Executive Director of Scouting America, shared his experiences on resiliency and
coping with stress and gave lessons learned from his remarkable 13,000 miles of backpacking. 

The next speaker, Juvenile Court Judge Jaye Jones, took the stage, focusing on the importance of
purpose and goal setting. Midway through the morning, participants recognized the efforts of their
peers with the presentation of the RT Ambassador pins, and the Resilience Award was presented to
Juvenile Court Judge Jaye Jones for his work with youth. 

Lunch provided a relaxing atmosphere for teens to unwind and socialize, encouraging connections
and sharing experiences. Following lunch, Adam R. Kowalczyk, affectionately known as "Coach K,"
addressed the group on mental health, leading to a mixed group activity focused on peer pressure.
Attendees next engaged in a meaningful table activity that encouraged reflection. Here, they were
invited to rewrite their stories and think of new perspectives, jotting down their key takeaways from
the day and writing letters to their future selves—a thoughtful gesture that the summit organizers
promised to mail out a year later. 

As the program wrapped up with closing remarks, the excitement for the Teen After Party grew.
From 2:00 to 4:00 pm, attendees could let loose and enjoy the festivities with a DJ and games,
celebrating their newfound connections and resilience. 

Spotlight: Resilient Teens Summit
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Spotlight: Resilient Teens Summit
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Spotlight: Resilience Award
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THE RESILIENCE AWARD IS DESIGNED TO HONOR AND CELEBRATE INDIVIDUALS,
ORGANIZATIONS, OR COMMUNITIES THAT HAVE DEMONSTRATED EXCEPTIONAL

RESILIENCE IN THE FACE OF ADVERSITY TO IMPROVE MENTAL HEALTH AWARENESS AND
TRANSFORM THEIR COMMUNITY INTO A PLACE WHERE ALL CHILDREN AND FAMILIES
THRIVE. THIS AWARD AIMS TO CONVEY THE IMPORTANCE OF RESILIENCE AND THE

REMARKABLE ACHIEVEMENTS OF THOSE WHO EMBODY IT.
 

RECIPIENTS
 

2023 DR. KIMBERLY VESS, RCEGA FOUNDING MEMBER
2024 HONORABLE JAYE JONES, JUVENILE COURT JUDGE

 
 

MAY THIS AWARD SERVE AS A REMINDER OF THE STRENGTH 
THAT LIES WITHIN THE HUMAN SPIRIT.



Inspired Action
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WEBSITES: 
WWW.RESILIENTTEENS.ORG

 WWW.RESILIENTCOMMUNITIESGA.ORG

 FACEBOOK PAGES: 
HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?ID=100093548537959
HTTPS://WWW.FACEBOOK.COM/PROFILE.PHP?ID=100094146434885 

INSTAGRAM PAGES: 
HTTPS://WWW.INSTAGRAM.COM/RESILIENT.TEENS/ 

HTTPS://WWW.INSTAGRAM.COM/RESILIENT.EASTGA/ 

In August, our now Executive Director,
Rebecca Best, went on WRDW News 12

Morning Mix show to share details about the
Resilient Teens Summit and the Resilient

Teens program.



Revenue

Resilient Georgia   $               250,000.00 

Medical College of Georgia
  Foundation 

 $                  50,000.00 

Juvenile Prevention grant   $               100,000.00 

Child Enrichment (in-kind)  $                  50,000.00 

Augusta University (in-kind)  $                  25,000.00 

Family Connection Region 7   $                  25,000.00 

 $               500,000.00 

Expenses 

Programs/Services  $               325,000.00 

Communications/Marketing  $                  75,000.00 

Training/Events  $                  40,000.00 

Research/Evaluation/Data  $                  50,000.00 

Systems Change  $                  10,000.00 

 $               500,000.00 

Income Statement

RCEGA ANNUAL REPORT 2024



Resilient Communities of East Georgia continues to look for new ways to
impact our region. This section outlines our strategy for continuing the good
work done so far.

Next Steps
Where do we go from here? Annual reports
are great for looking back, but we also
looking forward.

Prevention/Intervention + Research01
We will work to expand the RT Program
and look to adopt the CLIMBE* program
into our coalition while maintaining
evidence-based results.
*incorporates social emotional and sensory activities into OT and
educational interventions to  promote increased literacy outcomes in
students

Advocacy and PSE02
We will promote TIC + ACES awareness
and collaborate with strong community
partners to elevate the work of all.

Training03
We will expand our training offerings
across all 12 sectors of the Resilient
Georgia map and across all 14 counties
on our region.
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We thank you for your
continued support in
our efforts to contribute
to healing centered
engagement.
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